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Safeguarding Children / Child Protection 
 

EYFS: 3.4-3.18, 3.19, 3.21, 
3.22. 

 
Statements in blue font reflect the Ofsted document ‘Inspecting safeguarding in early 
years, education and skills settings’ published in August 2016. 
 
Bears in the Park Pre-school fully recognises its responsibilities for safeguarding, 
child protection and promoting the welfare of children. Safeguarding and promoting 
the welfare of children is the responsibility of all staff and our approach is child 
centred. We consider at all times what is in the best interests of the child. 
 
This policy applies to all staff and any volunteers that work at our pre-school. 
 
We work with children, parents, external agencies and the community to ensure the 
welfare and safety of children and to give them the very best start in life. Children 
have the right to be treated with respect, be helped to thrive and safe from any 
abuse in whatever form. We are committed to providing a ‘culture of safety.’ 
 
We support the children within our care, protect them from maltreatment and have 
robust procedures in place to prevent the impairment of children’s health and 
development. In our setting we strive to protect children from the risk of all 
radicalisation and we promote acceptance and tolerance of all beliefs and cultures 
(please refer to our Inclusion and Quality Policy for further information).  
 
Safeguarding is a much wider subject than the elements covered within this single 
policy, therefore this document should be used in conjunction with the pre-school’s 
other policies and procedures; including the Staff Code of Conduct Policy. 
 
At Bears in the Park we are aware that abuse does occur in our society and we are 
vigilant in identifying signs of abuse and reporting concerns. Our practitioners have a 
duty to protect and promote the welfare of children. Due to the many hours of care 
we provide, staff may often be the first people to identify that there may be a 
problem. They may be the first people in whom children confide information which 
suggests abuse or to spot changes in a child’s behaviour which may indicate abuse.  

We appreciate that because of this ‘day to day’ contact with children and families; we 
are well placed to observe the outward signs of abuse. Government guidance, 
‘Keeping Children Safe in Education’ (KCSIE) defines abuse as: 
 
“Abuse: a form of maltreatment of a child. Somebody may abuse or neglect a child 
by inflicting harm or by failing to prevent harm. Children may be abused in a family or 
in an institution or community setting by those known to them, or more rarely, by 



 

2 
 

others (e.g. via the internet). They may be abused by an adult or adults or another 
child or children.” 
 
This policy has due regard to the following Government and DfE policies and 
guidance:  
 
 Legal framework and definition of safeguarding 
 

• Keeping Children Safe in Education September 2016  

• Working Together to Safeguard Children March 2015  

• Information sharing March 2015 

• Disqualification under the Childcare Act 2006 June 2016  

• What to do if you’re worried a child is being abused March 2015  

• Prevent Duty Guidance: for England and Wales July 2015  

• The Prevent Duty – Departmental advice for schools and childminders June 
2015  

• RBWM LSCB locally agreed inter-agency procedures and practices  

 
Safeguarding and promoting the welfare of children, in relation to this policy is 
defined as:  
 

• Protecting children from maltreatment 

• Preventing the impairment of children’s health or development  

• Ensuring that children are growing up in circumstances consistent with the 
provision of safe and effective care 

• Taking action to enable all children to have the best outcomes. 
 

(Definition taken from the HM Government document ‘Working together to safeguard 
children 2015). 
 
Policy intention 
 
To safeguard children and promote their welfare we will: 
 

• Create an environment to encourage children to develop a positive self-image 
 

• Provide positive role models and develop a safe culture where staff are 
confident to raise concerns about professional conduct 
 

• Encourage children to develop a sense of independence and autonomy in a 
way that is appropriate to their age and stage of development 
 

• Provide a safe and secure environment for all children 
 

• Promote tolerance and acceptance of different beliefs, culture and community 
 

• Help children to understand how they can influence and participate in 
decision-making and how to promote British values through play, discussion 
and role modelling 
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• Always listen to children 
 

• Provide an environment where practitioners are confident to identify where 
children and families may need intervention and seek the help they need 
 

• Share information with other agencies as appropriate 
 

• Support children who have been abused in accordance with his/her agreed 
child protection plan 
 

• Be alert to the medical needs of children with medical conditions  
 

• Operate robust and sensible health and safety procedures 
 

• Take all practicable steps to ensure that pre-school premises are secure 
 

• Operate clear and supportive policies on drugs, alcohol and substance 
misuse (Alcohol and Substance Misuse Policy) 
 

• Design and operate procedures which, so far as possible, ensure that staff 
and others who are innocent are not prejudiced by false allegations 
 

The main elements of the policy are: 
 

• Ensuring we practice safe recruitment in checking the suitability of staff, 
volunteers and other individuals that are not pre-school staff to work with 
children. (See Safe Recruitment of Staff Policy and KCSIE 2016)  
 

• Developing and implementing procedures for identifying and reporting cases 
(or suspected cases) of abuse, neglect, non-accidental injury (including 
Female Genital Mutilation), children missing from education, child sexual 
exploitation, online exploitation and radicalisation, forced marriage and so-
called honour-based violence. 
 

• Supporting children who have been abused (in accordance with their agreed 
child protection plan) and working with social care, the police, health services 
and other services as required. 
 

• Promoting the welfare of children in need of ‘early help and additional support, 
even if they are not suffering harm or at immediate risk, by working with social 
care, the police, health services and other services and contributing to inter-
agency plans. 
 

• Establishing a safe environment in which children can learn and develop 
 

• In relation to Children and Young People with Additional or Multiple Needs –  
then, recognising the particular vulnerabilities of such children to abuse, if a 
child or young person has additional or multiple needs (requiring support from 
more than one service or agency) but are not currently at risk, then the 
MASH/Early Help Hub approach may be appropriate. 
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At Bears in the Park we will: 
 

• Be alert to the signs of abuse, non-accidental  physical injury (including 
Female Genital Mutilation), child sexual exploitation and radicalisation, peer-
on peer abuse, sexual assaults between young people, gender-based issues, 
children missing from education, forced marriage and so-called hour based 
violence both within our setting and from outside 
 

• Identify children who would benefit from an ‘early help’ process and 
understand our role in it 
 

• Create and maintain an environment where children feel secure, are 
encouraged to talk and are listened to 
 

• Establish a supportive Key Person approach 
 

• Follow the local inter-agency procedures as set out by the RBWM Local 
Children’s Safeguarding Board (LCSB) and take account of guidance issued 
by the DfE to: 
 
Ensure that we have a Designated Safeguarding Lead (DSL) who has 
received the appropriate training for the role. The DSL has ultimate 
responsibility for safeguarding. This training will be updated at least every two 
years in child protection and inter-agency working. This will include Prevent 
awareness training in line with the RBWM LCSB. The DSL will be able to 
provide advice and support to other members of staff on protecting children 
from radicalisation. All staff will undertake Channel on line general awareness 
training. 
 

• The pre-school will inform the local child protection agency and RIDDOR of 
any serious accident / serious injury to or death of any child and then act on 
any advice given. 
 

• KCSIE states that: 
 
“All school staff should be prepared to identify children who may benefit from 
early help. Early help means providing support as soon as a problem emerges 
at any point in a child’s life, from the foundation years through to the teenage 
years. In the first instance staff should discuss early help requirements with 
the designated safeguarding lead. Staff may be required to support other 
agencies and professionals in an early help assessment”. 

 

• All staff are required to be aware of the early help process. “This includes 
identifying emerging problems, liaising with the designated safeguarding lead, 
sharing information with other professionals to support early identification and 
assessment and, in some cases, acting as the lead professional in 
undertaking an early help assessment”.  
 

• Staff must recognise the need for constant review and communication with 
children’s social care if the child’s welfare is still a concern. “If early help and 
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or other support is appropriate the case should be kept under constant review 
and consideration given to a referral to children’s social care if the child’s 
situation doesn’t appear to be improving”. 
 

Our prime responsibility is the welfare and well-being of each child in our care. As 
such we believe we have a duty to the children, parents and staff to act quickly and 
responsibly in any instance that may come to our attention. This includes sharing 
information with any relevant agencies such as local authority services for children’s 
social care, health professionals or the police. All staff will work with other agencies 
in the best interest of the child, including as part of a multi-agency team, where 
needed. 
 
A Bears in the Park Pre-school we aim to: 
 

• Keep the child at the centre of all we do  
 

• Ensure staff are trained right from induction to understand the child protection 
and safeguarding policy and procedures, are alert to identify possible signs of 
abuse, understand what is meant by child protection and are aware of the 
different ways in which children can be harmed, including by other children 
through bullying or discriminatory behaviour 
 

• Be aware of the increased vulnerability of children with Special Educational 
Needs and Disabilities (SEND) and other vulnerable or isolated families and 
children  
 

• Ensure staff understand how to recognise early indicators of potential 
radicalisation and terrorism threat and act on them appropriately in line with 
national and local procedures 
 

• Ensure that all staff feel confident and supported to act in the best interest of 
the child, to share information and seek the help that the child may need 
 

• Ensure that all staff are familiar (and regularly updated) with child protection 
training / procedures and kept informed of changes to local/national 
procedures, including through annual safeguarding newsletters and updates 
 

• Make any child protection referrals in a timely way, sharing relevant 
information as necessary in line with procedures set out by the RBWM LSCB 
 

• Make any referrals relating to extremism to the police (or the Government 
helpline) in a timely way, sharing relevant information as appropriate  
 

• Ensure that information is shared only with those people who need to know in 
order to protect the child and act in the child’s best interest  
 

• Keep the setting safe online using appropriate filters, checks and safeguards, 
monitoring access at all times 
 

• Ensure that children are never placed at risk while in the charge of the pre-
school staff 
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• Ensure children are usually kept within both sight and hearing of staff and 
always within sight or hearing. 
 

• Identify changes in staff behaviour and act on these as per the Staff 
Behaviour Policy 
 

• Take any appropriate action relating to allegations of serious harm or abuse 
against any person working with children including reporting such allegations 
to Ofsted, the Disclosure and Barring Service (DBS) and other relevant 
authorities e.g. LADO, RBWM MASH, RIDDOR. 
 

• Ensure parents are fully aware of child protection policies and procedures 
when they register with Bears in the Park Pre-school and are kept informed 
of all updates when they occur  
 

• Regularly review and update this policy with staff and parents where 
appropriate and make sure it complies with any legal requirements and any 
guidance or procedures issued by the RBWM Local Safeguarding Children 
Board 
 

• Ensure all professionals have regular reviews of their own practices to insure 
they are up to date and can improve over time 
 

• Ensure all members of staff and volunteers know the names of the designated 
safeguarding persons. 
 

• Ensure that all Staff Read the Monitoring Staff Behaviour  Policy alongside 
this policy. 
 

• Ensure all staff read at least Part One of the KCSIE September 2016 and 
assist other staff in their understanding of it and the roles and responsibilities 
of Part One 
 

• Ensure staff are able to identify children who would benefit from early help, 
aware of the ‘early help’ process and understand their role in it 
 

• Ensure all members of staff, (including volunteers) understand their 
responsibility in being alert to the signs of abuse, non-accidental physical 
injury (including Female Genital Mutilation), sexting, “banter”, sexual assaults 
between young people, gender-based issues, child sexual exploitation, online 
exploitation and radicalisation, children missing from education, forced 
marriage and so-called honour-based violence and responsibility for referring 
any concerns to the designated safeguarding lead 
 

• Self-report any allegation against the manager directly to the LADO at RBWM.  
 

• Ensure that manager undertakes an annual review of the pre-school’s 
safeguarding and child protection, policies and procedures, and, of the 
efficiency with which the related duties have been discharged.  
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• Ensure written recruitment and selection policies and procedures are in place  

 

• Ensure safe recruitment practices are always followed and appropriate checks 
made when securing the services of all staff and volunteers (see Safe 
Recruitment of Staff Policy and Supervision of Visitors Policy). 

 

• Ensure that there are in place effective safeguarding/child protection policies 
and procedures and a Staff Code of Conduct and Whistleblowing Policy, and 
that these are given to all staff (including temporary staff and volunteers) on 
induction. 
 

• Provide induction training on the day that a member of staff starts at the pre-
school if not before.  New members of staff will be provided with the following: 

 
i. Our Safeguarding and Child Protection Policy and Procedures, 

including the role of the DSL  

ii. The Monitoring Staff Behaviour Policy 

iii. The RBWM Safeguarding cue card  

iv. A copy of part 1 of KCSIE September 2016  

v. A copy of Annex A of KCSIE September 2016  

vi. Whistleblowing Policy  

vii. Camera, Mobile and Recording Device Policy 

viii. Mobile Phone Policy 

ix. The online Channel awareness training link  
 

• Ensure that all staff have the required training, including refresher training 
(updated every three years as agreed with RBWM LSCB) in child protection 
and Prevent awareness 

 

• Ensure that the regular formal training for staff and two yearly training for 
DSLs is supplemented with informal updates, for example, by email, e-
bulletins, staff meetings, ‘as required but at least annually’  

 

• In line with new guidance, require staff  to complete the Channel on line 
general awareness training about radicalisation which can be accessed 
through this link:  

 
http://course.ncalt.com/Channel_General_Awareness/01/index.html  

 

• Ensure volunteers and visitors are appropriately supervised  

 

• Ensure any visitor spending time with children receives a child protection 
induction from the DSL to ensure they are aware of the school procedures. 
Visitors are supervised at all times when children are in school. 

 

• Ensure that staff’s awareness of child protection is raised on going in staff 
meetings 
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• Ensure that the parents have an understanding of the responsibility placed on 
the school and staff for safeguarding and child protection by publishing the 
policy and procedures on the pre-school’s website and by issuing it to parents 
and prospective parents on request. 

 

• Notify RBWM LCSB in the case of a child who is absent from school in 
unexplained circumstances for an extended period of time and, where the 
child is on the child protection register, such notification will be made as soon 
as the absence exceeds two days. 
   

• Develop effective links with relevant agencies and cooperate as required with 
their enquiries regarding child protection matters including attendance at case 
conferences  
 

• Communicate readily with local safeguarding agencies whenever an 
allegation or disclosure of abuse has been made  
 

• Keep written records of concerns, discussions, decisions and reasons for 
decisions about children, even where there is no need to refer the matter 
immediately  
 

• All records kept securely locked, separate from the main child file  

 

• Develop and then follow procedures where an allegation of abuse is made 
against a member of staff, volunteer or the manager  

 

• Remedy any deficiencies or weaknesses in the child protection arrangements 
without delay.  

 

• Ensure that restrictions placed on the use of mobile phones and cameras are 
strictly observed (see Camera, Mobile and Recording Device Policy and 
Mobile Phone Policy).  

 

• Ensure children are taught about how to stay safe, including online, as part of 
a broad and balanced curriculum through teaching and learning opportunities  

 

• Ensure appropriate IT filters and monitoring systems are in place to safeguard 
children from potentially harmful and inappropriate material on-line  

 

• Support children by offering reassurance, comfort and sensitive interaction.  

 

• Devise activities according to individual circumstances to enable children to 
develop confidence and self-esteem within their peer group and support them 
in learning how to keep themselves safe. 
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Staffing and Volunteering 
 
Our policy is to provide a secure and safe environment for all children. Enhanced 
criminal records plus other suitability checks are carried out for staff and volunteers 
prior to their post being confirmed, to ensure that no disqualified person or unsuitable 
person works at Bears in the Park Pre-school or has access to the children.  
 
We only allow an adult who is employed by Bears in the Park to care for children 
and who has an enhanced clearance from the Disclosure and Barring Service (DBS) 
to be left alone with children. We do not allow volunteers to be alone with children or 
any other adult who may be present in the pre-school regardless of whether or not 
they have a DBS clearance.  
 
All staff will receive initial basic child protection training during their induction period. 
This will include the procedures for spotting the signs and behaviours of abuse and 
abusers/potential abusers, recording and reporting concerns and creating a safe and 
secure environment for the children in the school. During induction, staff will be given 
contact details for the LADO (local authority designated officer), the RBWM MASH, 
the Local Safeguarding Children Board (LSCB) and Ofsted to enable them to report 
any safeguarding concerns, independently, if they feel it necessary to do so. Child 
protection training is ongoing.   
  
Fran LYONS takes the lead responsibility for safeguarding and co-ordinating child 
protection and welfare issues, acting as the Designated Safeguarding Lead. 
  
The role of the Designated Safeguarding Lead is to: 
 

• Ensure that safeguarding remains a paramount concern for all staff, 
governors and volunteers connected with the school thus creating a 
Safeguarding/Child Protection culture; “an attitude of ‘it could happen here’” 
KCSIE. The Designated Safeguarding Lead’s lead responsibility is not 
delegated 

 
Designated Persons within our setting will receive comprehensive training at least 
every two years and update their knowledge on an ongoing basis, but at least once a 
year.  
 
The pre-school Designated Person(s) will liaise with the Local Safeguarding Children 
Board (LSCB), and undertake specific training, including a child protection training 
course. In turn they will support the ongoing development and knowledge update of 
all staff on the team.  
 
[For best practice and to ensure cover at all times, Catherine KITCHING will be 
attending Designated Person training as soon as the training becomes available. 
This enables safeguarding to stay high on our priorities at all times].  
 
We provide adequate and appropriate staffing resources to meet the needs of all 
children 
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Applicants for posts within the pre-school are clearly informed that the positions are 
exempt from the Rehabilitation of Offenders Act 1974. They are informed of the need 
to carry out checks before posts can be confirmed. Where applications are rejected 
because of information that has been disclosed, applicants have the right to know 
and to challenge incorrect information. 

 
We give staff members, volunteers and students regular opportunities to declare 
changes that may affect their suitability to care for the children. This includes 
information about their health, medication or about changes in their home life such 
as whether anyone they live within a household has committed an offence or been 
involved in an incident that means they are disqualified from working with children   

 
This information is also stated within every staff member’s contract. 
 
We use the DBS update service to re-check staff’s criminal history and suitability to 
work with children. 

 
We abide by the requirements of the EYFS and any Ofsted guidance in respect to 
obtaining references and suitability checks for staff, students and volunteers, to 
ensure that all staff, students and volunteers working in the setting are suitable to do 
so 

 
We ensure we receive at least two written references BEFORE a new member of 
staff commences employment with us. 

 
All students will have enhanced DBS checks conducted on them before their 
placement starts.  

 
Volunteers, including students, do not work unsupervised. 

 
We abide by the requirements of the Safeguarding Vulnerable Groups Act 2006 
and the Childcare Act 2006 in respect of any person who is disqualified from 
providing childcare, is dismissed from our employment, or resigns in circumstances 
that would otherwise have led to dismissal for reasons of child protection concern.  

 
We have procedures for recording the details of visitors to the pre-school and take 
security steps to ensure that we have control over who comes into the setting, so 
that no unauthorised person has unsupervised access to the children. 
 
There is a Sign-In Visitor’s Book and all visitors will be given an obvious visitor’s 
lanyard containing the details of the Designated Safeguarding Lead. 

 
All visitors/contractors will be supervised whilst on the premises, especially when in 
areas the children use 

 
As a staff team we will be fully aware of how to safeguard the pre-school 
environment and of potential dangers on our boundaries e.g. lingering strangers.  
We will ensure the children remain safe at all times 

 
The Monitoring Staff Behaviour Policy sits alongside this policy to enable us to 
monitor changes in staff  behaviour that may cause concern. All staff sign up to this 
policy to ensure any changes are reported to management so we are able to support 
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the individual staff member and ensure that the safety and care of the children is not 
compromised 

 
All staff have access to and comply with the Whistleblowing Policy which will enable 
them to share any concerns that may arise about their colleagues in an appropriate 
manner 

 
- NSPCC Whistle blowing helpline: 0800 028 0285 
- Ofsted Whistleblowing hotline: 0300 1233155 

 
All staff will receive regular supervision meetings where opportunities will exist to 
discuss any issues relating to individual children, child protection training and any 
needs for further support. 

 
The deployment of staff within the pre-school will always allow for constant 
supervision and support. Where children need to spend time away from the rest of 
the group, the door will be left ajar or other safeguards will be put in place to ensure 
the safety of both the child and the adult. 

 
Informing parents 
 
Parents are normally the first point of contact if a suspicion of abuse is recorded and, 
are effectively informed at the same time as the referral is made, except where the 
guidance of the LSCB/ RBWM MASH/police does not allow this e.g. the below 
circumstances.  
 
If there is a possibility that advising a parent first may place a child at greater risk, 
the Designated Safeguarding Lead should seek advice from RBWM MASH, about 
whether or not to advise parents. Thereafter the DSL should record and follow the 
advice given. 
 
This will usually be the case where the parent or family member is the likely abuser 
or where a child may be endangered by this disclosure. In these cases it is the 
investigating officers who will inform parents. 
 
Confidentiality 
 
All suspicions, enquiries and external investigations are kept confidential and shared 
only with those who need to know. Any information is shared in line with guidance 
from the LSCB.  
 
 Multi Agency Working 
 

• Make referrals to RBWM LCSB (MASH and Early Help Hub) where child 
abuse is suspected or disclosed, after consultation with staff concerned 
 

• Attend case conferences, or ensure that the appropriate member of staff 
attends, and that he / she is aware of the purpose and procedure of the Child 
Protection conference 
 

• Ensure that a report is prepared for conference and to participate in core 
groups as is required 
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• Will make a referral to the DBS when a person is dismissed or left the school 
due to risk/harm to a child 
 

• Make referrals to the Police when a crime may have been committed 
 

• Inform parents of any action taken with relation to their child 
 

• Keep detailed, accurate and secure written records of concerns and referrals 
 

• Monitor the keeping, confidentiality and storage of records in relation to child 
protection 
 

• Monitor records of children on the Child Protection Register and make sure 
this is maintained and updated as notification is received and liaise with other 
agencies to ensure that such children are monitored 
 

• The Designated Safeguarding Lead will decide whether an immediate referral 
is necessary in light of the evidence.  
 
All allegations and disclosures will be passed on to the RBWM LCSB - 
MASH: 01628 683150. 
 

• If the possibility of abuse concerns an employee of the pre-school (voluntary, 
paid, part time, full time or external staff), it will be passed to the Local 
Authority Designated Officer (LADO) within one working day. The LADO for 
RBWM (Sharon Richards) can be contacted on 01628 683194. 
 

• All allegations or suspicions of abuse will be passed to the appropriate 
agency i.e.: MASH/social services department or the police Child Protection 
Unit  
 

• The out-of-office number for concerns about abuse in any form for RBWM is: 
01344 786543. 
 

• When deciding whether to make a referral, following an allegation or 
suspicion of abuse, the Manager / Designated Safeguarding Lead should not 
make their own decision over what appear to be borderline cases, but rather 
the doubts and concerns should be discussed with the RBWM LCSB - MASH 
and Early Help Hub. 
 
This may be done tentatively and without giving names in the first instance. 
Essential details about the child will be required and a record kept of the 
contact, however the nature of the concern will determine whether it is treated 
as a referral requiring intervention.  
 
What appears trivial at first can later be revealed to be much more serious, 
and an allegation of child abuse or neglect may lead to a criminal 
investigation. Thus the pre-school should not do anything that may 
jeopardise a police investigation such as asking a child leading questions or 
attempting to investigate the allegations of abuse. 
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• After a verbal referral has been made to MASH, the Designated 
Safeguarding Lead will follow this by a written report confirming the telephone 
conversation. 
 

• The Designated Safeguarding Lead will decide who is most suitable to attend 
the Case Conference and help with preparation of the report. 
 

• A full record of information and events will be kept in a separate Safeguarding 
and Child Protection File which will be kept in a locked cabinet. 
 

• Any child who has suffered or is seen to be at risk of suffering serious harm 
will be reported to Social Care immediately. Any child who is identified as in 
need of additional support will be referred to the Early Help Hub for multi-
agency assessment using RBWM inter-agency processes. 
 

• In the case of serious harm the police will be informed from the outset. 
 

• Where the pre-school is alerted by MASH/Social Care or another agency that 
a child is at risk, we will cooperate with the agency, supplying such 
information as may be required  
 

• Particular attention will be given to the attendance, developmental progress 
and physical, social and emotional development of any child who has been 
identified as at risk or who has been placed on the Child Protection Register. 
 

• The Designated Safeguarding Lead will inform the MASH/Social Care and 
other appropriate agencies of any significant change affecting any child on 
the Child Protection Register. 
 

Sharing Information 
 
We need to work together to provide effective support to children and young people. 
To do this we must share information. In some circumstances we have a duty to 
share information and can do so without consent (e.g. emergency medical care, child 
protection concerns, if a criminal offence is suspected). In most circumstances 
informed consent is required; please refer to the manager or RBWM LCSB for 
guidance.KCSIE highlights the importance of data sharing between agencies and 
that data protection fears should not stand in the way of information sharing. 

 

• Allow access for children’s social care from RBWM LSCB and Slough LCSB 
and where appropriate, from a placing local authority, to conduct, or to 
consider whether to conduct, a section 17 or a section 47 Children Act (1989) 
assessment. 
 

• Work cooperatively with RBWM and local agencies and contribute to inter 
agency working in line with WTSC 2015 and KCSIE Sept 2016: “Understand 
and reflect local protocols for assessment and the LSCB’s threshold 
document along with supplying information as requested by the LSCB”.  
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• Inform RBWM LSCB, in writing when a child on the Child Protection Register 
moves to another school and inform the new school of the child’s status. 
Copy and transfer the child’s child protection file separately from their main 
file. 
 
 

Contact telephone numbers: 
 
RBWM Multi-Agency Safeguarding Hub MASH: 01628 683150 
      Out of Hours: 0134478 6543 
 
Local Authority Designated Officer (LADO): Sharon Richards 01628 683194 
email: Sharon.Richards@RBWM.gov.uk   
 
For the avoidance of doubt, in the case of serious harm the Police will be 
informed from the outset as well as the LADO. 
 
Ofsted 0300 123 1231 
 
Local Safeguarding Children Board (LSCB): 01628 683234 
 
Non-emergency police 101  
 
Government helpline for extremism concerns 020 7340 7264 
 
Types of abuse and particular procedures to be followed 
 
We acknowledge that abuse of children can take different forms, physical, emotional, 
and sexual, as well as neglect. The signs and indicators listed below may not 
necessarily indicate that a child has been abused, but will help us to recognise that 
something may be wrong, especially if a child shows a number of these symptoms 
together or any of them individually to a marked degree. 
 
Indicators of child abuse 
 
Abuse and neglect are forms of maltreatment of a child. Somebody may abuse or 
neglect a child by harming them or by failing to act to prevent harm. Children may be 
abused within a family, institution or community setting by those known to them or a 
stranger. This could be an adult (or adults), another child or many.  
'What to do if you are worried that a child is being abused' (HMG 2015) 
 
We are aware that peer on peer abuse does take place, so we include children in our 
policies when we talk about potential abusers. This may take the form of bullying, 
physically hurting another child, emotional abuse, or sexual abuse. We will report 
this in the same way as we do for adults abusing children, and will take advice from 
the appropriate bodies in this area.  
 

• Failure to thrive and meet developmental milestones 
• Fearful or withdrawn tendencies 
• Aggressive behaviour  
• Unexplained injuries to a child or conflicting reports from parents or staff  
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• Unexplained bruising, marks or signs of possible abuse or neglect; and any 
reason to suspect neglect or abuse outside the setting 

• Repeated injuries  
• Unaddressed illnesses or injuries 
• Significant changes in behaviour 
• Deterioration in general well-being 
• Comments/conversation which may give cause for concern,(direct or indirect 

/disclosure) 
• Changes in appearance, behaviour, or play 
• We consider factors affecting parental capacity and risk, such as social 

exclusion, domestic violence, drug or alcohol abuse, mental or physical illness 
or learning disability. 

Recording suspicions of abuse and disclosures 
 
Staff should make an objective record of any observation or disclosure, supported by 
the manager or Designated Person.  
 
If a child makes a disclosure of abuse or neglect, the member of staff should: 
 

• Explain to the child that you will share this information with a senior member 
of staff in order to help them 

 

• Listen carefully to what the child is saying and take it seriously 
 

• Reassure the child who has made the disclosure that they have done the right 
thing and that you believe them 
 

• Give the child time to talk and do not probe or ask leading questions 
(investigation is not your responsibility) 
 

• Do not promise to keep secrets. All allegations of harm, or potential harm, 
must be acted upon 
 

• Record what has been said by the child and your responses as soon as 
possible after the conversation and ensure that the Referral and Assessment 
team are notified immediately and in any case within 24 hours 
 

• Do not confront the abuser or accused individual 
 

• Ensure that information you have is kept confidential and only shared with 
people who need to know 
 

• Ensure the child’s wishes or feelings are taken into account when determining 
what action to take but do not promise confidentiality 

 
Recording a Disclosure 
 
When abuse is disclosed or suspected the member of staff should: 
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• Make brief and clear notes as soon as possible giving quotes if they can be 
recalled. 
 

• Dates and times should be recorded. These rough notes must not be 
destroyed, even if a more detailed report is written up later. These notes may 
be needed by the Court. 
 

• Draw any marks or injuries observed on the body map (Copies in the 
Safeguarding and Child Protection File). 
 
Information to include: 
 

• Child's name 

• Child's address 

• Age of the child and date of birth 

• Date and time of the observation or the disclosure 

• Exact words spoken by the child 

• Exact position and type of any injuries or marks seen 

• Exact observation of any incident including any concern that was reported, 
with date and time; and the names of any other person present at the time 
Any discussion held with the parent(s) (where deemed appropriate). 

• A Recording Concerns Sheet is available from the in the Safeguarding and 
Child Protection Folder. The form must be returned to the Designated 
Safeguarding Lead for safe keeping. 

• In ALL of the above events, the Designated Safeguarding Lead must be 
informed. 

• Normal practice in the pre-school will be to refer all concerns to the 
Designated Persons. KCSIE emphasises however that any employee may 
make a referral to external agencies. 
 

These records should be signed by both the person reporting and the manager/DSL, 
dated and kept securely and confidentially in a separate file.  
 
If a child starts to talk to an adult about potential abuse it is important not to promise 
the child complete confidentiality. This promise cannot be kept. It is vital that the 
child is allowed to talk openly and disclosure is not forced or words put into their 
mouth. Details must be logged accurately as soon as possible after the disclosure. 
(The Record of Concern Form is to be used). 
 
It may be thought necessary that through discussion with all concerned the matter 
needs to be raised with the local RBWM LSCB [Multi-agency Safeguarding Hub 
(MASH)] and Ofsted. Staff involved may be asked to supply details of any 
information/concerns they have with regard to a child.  
 
Bears in the Park Pre-school expects all members of staff to co-operate with the 
RBWM LCSB, police, and Ofsted in any way necessary to ensure the safety of the 
children. 
 
Staff must not make any comments either publicly or in private about the supposed 
or actual behaviour of a parent or member of staff.  
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Signs of possible abuse 
 
The diagnosis of child abuse will rely not only on indicators but also on a family 
history and a social, educational and health assessment of the child. The list given 
below is therefore not, in itself, a comprehensive tool for recognising child abuse. 
 
Physical abuse  
 
Action needs to be taken if staff have reason to believe that there has been a 
physical injury to a child, including deliberate poisoning, where there is definite 
knowledge or reasonable suspicion that the injury was inflicted or knowingly not 
prevented.  
 
Many children will have cuts and grazes from normal childhood injuries. Children and 
babies may be abused physically through shaking or throwing. Other injuries may 
include burns or scalds. These are not usual childhood injuries and should always be 
logged and discussed with the manager. 
 
Signs of Physical Abuse 
(from RBWM website) 
 
Physical abuse may result in the symptoms described below. Aside from direct 
physical contact, physical abuse can also be caused when a parent or caregiver 
feigns the symptoms of, or deliberately causes ill health to a child whom they are 
looking after. Signs of physical abuse include: 
 

• Bruises on legs before a child is mobile 

• Black eyes without bruising to the forehead 

• Finger tip bruising and bruises in various stages of healing 

• Cigarette type burns anywhere, patterned burns (irons), rope burns. 

• Contact burns in abnormal sites. 

• Lacerations to the body or mouth 

• Multiple fractures. Evidence of old fractures. 

• Any fractures to children under two years old 

• Fading injuries noticeable after an absence from school 

• A child seeming frightened of parents, does not want to return home at the 
end of the day 

• Shrinking markedly (backing away) at the approach of adults 

• Suffering from frozen watchfulness 

• Constantly asking in words/actions what will happen next 
 
Female genital mutilation 
(From RBWM website) 
 
Staff need to be alert to the possibility of a girl being at risk of FGM, or already 
having suffered FGM. There is a range of potential indicators that a child or young 
person may be at risk of FGM, which individually may not indicate risk but if there are 
two or more indicators present this could signal a risk to the child or young person. 
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Victims of FGM are likely to come from a community that is known to practise FGM. 
Staff should note that girls at risk of FGM may not yet be aware of the practice or 
that it may be conducted on them. 
Warning signs that FGM may be about to take place, or may have already taken 
place, can be found on pages 11-12 of the Multi-Agency Practice Guidelines: 
 
https://www.gov.uk/government/publications/female-genital-mutilation. 
 
In the case of FGM, from October 2015, it was mandatory for teachers to report to 
the police cases where they discover that an act of FGM appears to have been 
carried out.  
 
If staff  have any concerns about FGM they should discuss these concerns with the 
Designated Safeguarding Lead. 
 
Symptoms may include: 
 

• Bleeding 

• Painful areas 

• Acute urinary retention 

• Urinary infection 

• Wound infection 

• Septicaemia 

• Incontinence 

• Vaginal and pelvic infections with depression and post-traumatic stress 
disorder as well as physiological concerns.  
 

If you have concerns about a child relating to this area, you should contact RBWM 
MASH in the same way as other types of physical abuse. There is a mandatory duty 
to report to police any case where an act of female genital mutilation appears to 
have been carried out on a girl under the age of 18. 
 
Fabricated illness 
 
This is also a type of physical abuse. This is where a child is presented with an 
illness that is fabricated by the adult carer. The carer may seek out unnecessary 
medical treatment or investigation. The signs may include a carer exaggerating a 
real illness or symptom(s), complete fabrication of symptom(s) or inducing physical 
illness, e.g. through poisoning, starvation, or inappropriate diet. This may also be 
presented through false allegations of abuse or encouraging the child to appear 
disabled or ill to obtain unnecessary treatment or specialist support.  
 
Procedure: 
 

• All signs of marks/injuries to a child, when they come into pre-school or occur 
during pre-school time, will be recorded as soon as noticed by a staff member 

• The incident will be discussed with the parent at the earliest opportunity, 
(where appropriate)  

• Unless the pre-school has been instructed to the contrary, parents will be 
informed that a record of concern has been made in their child’s file. Likewise 
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a note record will be kept of the discussion  with the parents  regarding the 
concern 

• If there are queries regarding the injury, the local the Local Safeguarding 
Children Board (LSCB).- RBWM MASH will be notified 

Sexual abuse 
 
Sexual abuse involves forcing or enticing a child or young person to take part in 
sexual activities, whether or not the child is aware of what is happening. The 
activities may involve physical contact, including penetrative or non-penetrative acts. 
They may also include noncontact activities, such as involving the children in looking 
at, or in the production of, pornographic material or watching sexual activities or 
encouraging children to behave in sexually inappropriate ways. 
 
Action needs be taken if the staff member has witnessed an occasion(s) where a 
child has indicated sexual activity through words, play or drawing, had an excessive 
preoccupation with sexual matters or had an inappropriate knowledge of adult sexual 
behaviour or language. This may include acting out sexual activity on dolls/toys or in 
the role play area with their peers, drawing pictures that are inappropriate for a child, 
talking about sexual activities or using sexual language or words. The child may 
become worried when their clothes are removed, e.g. for nappy changes.  
 
All symptoms and signs should be looked at together and assessed as a whole.  

 
Signs of Sexual Abuse 
(From RBWM website) 
 
Signs of sexual abuse displayed by children include: 
 

• Difficulty walking or sitting 

• Pain/itching/bleeding/bruising/discharge to the genital area/anus 

• Urinary infections/sexually transmitted diseases 

• Persistent sore throats 

• Eating disorders 

• Self mutilation 

• Refusal to: change, participate in physical activities 

• Exhibiting an inappropriate sexual knowledge for their age 

• Exhibiting sexualised behaviour in their play or with other children 

• A lack of peer relationships 

• Sleep disturbances  

• Acute anxiety/fear 

• School refusal, running away from home 
 
If a child starts to talk openly to an adult about abuse that they may be experiencing 
the procedure below will be followed: 
 
Procedure 
 

• The adult should reassure the child and listen without interrupting if the child 
wishes to talk 

• The observed instances will be reported to the Designated Safeguarding Lead 
or Designated Person 
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• The observed instances will be detailed in a confidential report  

• The matter will be referred to the RBWM Local Children’s Safeguarding 
Board. 
 

We will be aware of the possibility of child sexual exploitation (CSE) and the 
manifest signs and symptoms of it. If we have concerns we will follow the same 
procedures as for other concerns and we will record and refer as appropriate.  
 

Child Sexual Exploitation  
(From RBWM website) 
 
Child sexual exploitation (CSE) involves exploitative situations, contexts and 
relationships where young people receive something (for example: food, 
accommodation, drugs, alcohol, gifts, money or in some cases simply affection) as a 
result of engaging in sexual activities. 
 
Sexual exploitation can take many forms ranging from the seemingly ‘consensual’ 
relationship where sex is exchanged for affection or gifts, to serious organised crime 
by gangs and groups. 
 
What marks out exploitation is an imbalance of power in the relationship. The 
perpetrator always holds some kind of power over the victim which increases as the 
exploitative relationship develops. Sexual exploitation involves varying degrees of 
coercion, intimidation or enticement, including unwanted pressure from peers to 
have sex, sexual bullying including cyber bullying and grooming. However, it also 
important to recognise that some young people who are being sexually exploited do 
not exhibit any external signs of this abuse. Staff who have any concerns about CSE 
should discuss these concerns with the Designated Safeguarding Lead. 
 
Emotional abuse 
 
Action should be taken if the staff member has reason to believe that there is a 
severe, adverse effect on the behaviour and emotional development of a child, 
caused by persistent or severe ill treatment or rejection. 
 
This may include extremes of discipline where a child is shouted at or put down on a 
consistent basis, lack of emotional attachment by a parent, or it may include parents 
or carers placing inappropriate age or developmental expectations upon them. 
Emotional abuse may also be imposed through the child witnessing domestic abuse 
and alcohol and drug misuse by the adults caring for them.   
 
The child is likely to show extremes of emotion with this type of abuse. This type of 
abuse is often harder to identify as the child is not likely to show any physical signs.  
 
Signs of Emotional Abuse 
(From RBWM website) 
 
Emotional abuse is the persistent emotional ill-treatment of a child such as to cause 
severe and persistent adverse effects on the child's development. It may involve 
conveying to children that they are worthless or unloved, inadequate or valued in so 



 

21 
 

far as they meet the needs of another person. It may feature inappropriate 
expectations being imposed on children, relative to their actual development or age.  
 
Signs of emotional abuse displayed by children include: 
 

• Excessive behaviour, such as extreme aggression, passivity or become overly 
demanding 

• Self-harm, for instance by scratching or cutting themselves 

• Being inappropriately adult or infantile 

• Persistently running away from home 

• Showing high levels of anxiety, unhappiness or withdrawal 
 
Neglect  
 
Action should be taken if the staff member has reason to believe that there has been 
any type of neglect of a child (for example, by exposure to any kind of danger, 
including cold, starvation or failure to seek medical treatment on behalf of the child 
when required,), resulting in serious impairment of the child's health or development, 
including failure to thrive. 
 
Signs may include a child persistently arriving at pre-school unwashed or unkempt, 
wearing clothes that are too small (especially shoes that may restrict the child’s 
growth or cause pain), arriving at pre-school in the same nappy they went home in or 
a child having an illness or identified special educational need or disability that is not 
being addressed by the parent. A child may also be persistently hungry if a parent is 
withholding food or not providing enough for a child’s needs.  
 
Neglect may also be shown through emotional signs, e.g. a child may not be 
receiving the attention they need at home and may crave love and support at 
nursery. They may be clingy and emotional. We are aware that neglect may occur to 
an unborn child during pregnancy as a result of maternal substance abuse.  
 
Signs of Neglect 
(From RBWM) 
 
Neglect is the persistent failure to meet a child's basic physical and/or psychological 
needs. 
 
This is likely to result in the serious impairment of the child's health or development. 
Signs of neglect include: 
 

• Frequent absenteeism 

• Begs or steals money or food 

• Lacks needed medical or dental care, immunizations or glasses 

• Lacks appropriate clothing, e.g. for weather conditions, shoes are too small, 
ill-fitted clothes 

• Clothes are consistently dirty 

• Teeth are dirty, hair quality is poor and contains infestations 

• Hands are cold, red and swollen 

• The parent of adult caregiver has failed to protect a child from physical harm 
or danger 
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Procedure: 
 

• The concern will be discussed with the parent 

• Such discussions will be recorded and the parent will have access to such 
records 

• An assessment form may need to be completed  

• If there are queries regarding the circumstances the RBWM LCSB will be 
notified. 
 

Monitoring children’s attendance 
 
As part of our requirements under the EYFS statutory framework and guidance 
documents we are required to monitor children’s attendance patterns to ensure they 
are consistent and give no cause for concern.  
 
Parents should inform the pre-school prior to their children taking holidays or days 
off, and all sickness should be notified to the pre-school on the day so that the 
management are able to account for a child’s absence.  
 
This should not stop parents taking precious time with their children, but enables 
children’s attendance to be logged so we know the child is safe. 
 
The Parent or Other Adult Caregiver 
(From RBWM website) 
 

• Denies existence of or blames the child for the child's problems at home or at 
school 

• Sees and describes the child as entirely worthless, burdensome or in another 
negative light 

• Unrealistic expectations of the child i.e. demands a level of academic or 
physical performance  

• Offers conflicting or unconvincing explanation of any injuries to the child 

• Appears indifferent to or overtly rejects the child 

• Refuses offers of help for the child's problems 

• Isolated physically/emotionally 
 
It is important to recognise that the different types of abuse often occur 
simultaneously. For instance where a child is physically abused, they often suffer 
emotional abuse as well. If you perceive a combination or repetition of any of the 
signs of child abuse then please contact the relevant social services office 
immediately. 
 
Procedure to be followed – Reporting to RBWM MASH 
 

• The concern should be discussed with the manager / Designated Person 

• The concern will be discussed with the parent 

• Such discussions will be recorded and the parent will have access to such 
records 

• A MASH Referral form may need to be completed  
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What makes a good referral? 
 
- Timely 
- Phoned into MASH First 
- Only one box ticked either MASH (safeguarding or Early Help) 
- Have Parents been informed? 
- Consent given (required for Early Help) 
- Factual relevant information 
- Can contain opinions based on what you know 
- Referrers mobile / out of hours contact number 
- Child’s DOB, address and postcode, any other alias 
- Family members including all siblings. Parents’ names and contact 

numbers and any other known addresses, plus schools /settings if known 
and dates of birth 
 

• If there are queries regarding the circumstances and/or the concerns relate to 
the parents the matter will be referred to the RBWM LSCB 
 

When to be Concerned 
 

• When a child has frequent, untypical injuries, not normally associated with 
bumps and scrapes which can occur in children’s activities 

• Unexplained injuries or when injuries do not match the explanation offered 

• When a child indulges in sexual behaviour, either verbal or non verbal, that is 
unusually explicit or inappropriate to his or her age. 

• When a child exhibits untypical behaviour; his / her progress alters 
dramatically or attitude changes 

• When there are any signs of neglect 

• When a child discloses an experience in which he / she may have been 
significantly harmed 

• The school is aware of the specific advice in KCSIE for dealing with concerns 
about children who run away or go missing, Female Genital Mutilation (FGM) 
and Child Sexual Exploitation, radicalisation, cyber bullying and mental health 
and will use this advice in the event of any such concerns. 

 
Support to Families 
 
At Bears in the Park Pre-school, we take every step to build up trusting and 
supportive relations with families, staff, students and volunteers within the setting. 
 
The pre-school continues to welcome the child and the family whilst enquiries are 
being made in relation to abuse in the home situation. Parents and families will be 
treated with respect in a non-judgmental manner whilst any external investigations 
are carried out in the best interest of the child. 
 
Confidential records kept on a child are shared with the child's parents or those who 
have parental responsibility for the child, only if appropriate in line with guidance of 
the LSCB and with the proviso that the care and safety of the child is paramount. We 
will do everything we can to support and work with the child's family. 
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We have a Staff Behaviour Policy in place that supports us to monitor staff and 
changes in their character. Staff are aware of the need to disclose changes to 
circumstance and use the Whistleblowing Policy where required.  
 
If an allegation is made against a member of staff, student or volunteer regardless of 
whether the allegation relates to the pre-school’s premises or elsewhere, we will 
follow the procedure below.  
 
The allegation should be reported to the senior manager on duty. If this person is the 
subject of the allegation then this should be reported to the Designated 
Person/deputy manager instead.  
 
The Local Authority Designated Officer (LADO), Ofsted and the LSCB will then be 
informed immediately in order for this to be investigated promptly by the appropriate 
bodies:  
 

• The LADO will be informed immediately for advice and guidance 
 

• If as an individual you feel this will not be taken seriously or are worried about 
the allegation getting back to the person in question then it is your duty to 
inform the LADO yourself directly 
 

• A full investigation will be carried out by the appropriate professionals (LADO, 
Ofsted, LSCB) to determine how this will be handled  
 

• Bears in the Park Pre-school will follow all instructions from the LADO, 
Ofsted, LSCB and ask all staff members to do the same and co-operate 
where required 
 

• Support will be provided to all those involved in an allegation throughout the 
external investigation in line with LADO support and advice 
 

• The pre-school reserves the right to suspend any member of staff during an 
investigation  
 

• All enquiries/external investigations/interviews will be documented and kept in 
a locked file for access by the relevant authorities 
 

• Unfounded allegations will result in all rights being reinstated 
 

• Founded allegations will be passed on to the relevant organisations including 
the RBWM Local Children’s Safeguarding Board (and where a criminal 
offence is believed to have been committed, it will also be passed to the 
police). Founded allegations are likely to result in a termination of 
employment. Ofsted will be notified immediately of this decision and the action 
we have taken. The pre-school will also notify the Disclosure and Barring 
Service (DBS) to ensure their records are updated, so that individuals who 
pose a threat to children and vulnerable groups can be identified and barred 
from working with them 
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• Where the management team and RBWM Local Safeguarding Board agree 
it is appropriate in the circumstances, the member of staff or volunteer will be 
suspended for the duration of the investigation. This is not an indication of 
admission that the alleged incident has taken place, but is to protect the staff, 
as well as children and families throughout the process. 
 

• All records will be kept until the person reaches normal retirement age or for 
21 years and 3 months if that is longer. This will ensure accurate information 
is available for references and future DBS checks and avoids any 
unnecessary reinvestigation  
 

• Bears in the Park Pre-school retains the right to dismiss any member of staff 
in connection with founded allegations following an inquiry 
 

• Support will be available for any member of the staff who is affected by an 
allegation, their colleagues in the pre-school and the parents 

 
Extremism – the Prevent Duty  
 
Under the Counter-Terrorism and Security Act 2015 we have a duty to refer any 
concerns of extremism to the police (In Prevent priority areas the local authority will 
have a Prevent lead who can also provide support).  
 
This may be a cause for concern relating to a change in behaviour of a child or 
family member, comments causing concern made to a member of the team (or other 
persons in the setting) or actions that lead staff to be worried about the safety of a 
child in their care.   
 
Alongside this we will be alert to any early signs in children and families who may be 
at risk of radicalisation, on which we will act and document all concerns when 
reporting further.  
 
Concerns can also be raised by email to: 
 
counter.extremism@education.gsi.gov.uk. 
 
Bears in the Park Pre-school is committed to protecting children and promoting 
welfare. Should anyone believe that this policy is not being upheld, they must report 
the matter to the manager / Designated Person at the earliest opportunity.  
 
Although decisions to seek support for a child in need, or about whom there are 
concerns relating to radicalisation, would normally be taken in consultation with 
parents and pupils, their consent is not required for a referral when there are 
reasonable grounds to believe that a child is at risk of significant harm. 
 
Whistleblowing 
 
(Please see Whistleblowing Policy) 
 
At Bears in the Park we have a culture of safety and of raising concerns. We also 
have a culture of valuing staff and reflective practice. Procedures are in place for 
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reporting and handling concerns, including about poor or unsafe practice and 
potential failure’s in the pre-school’s safeguarding regime, provision for mediation 
and dispute resolution where necessary. Training and support will be offered to staff 
if appropriate. The pre-school will endeavour to receive and handle concerns with 
transparency and accountability. A member of staff can voice child protection 
concerns, made in good faith, without fear of repercussions.  
 
Staff must remain vigilant in their observation of the conduct of others in order to 
protect children while they are at school. Any concerns, however small, should be 
shared with a member of the Management Team. Bears in the Park Pre-school 
recognises its duties as set out in the Early Years Foundation Stage Statutory 
Framework. 
 
Allegations involving a Member of Staff / Volunteers / Manager 
 
The procedure to follow in such allegations is set in KCSIE September 2016.  
 
The most recent guidance outlined in this document states: 
 

• If an allegation is made against a member of staff the quick resolution of that 
allegation must be a clear priority to the benefit of all concerned. At any stage 
of consideration or investigation, all unnecessary delays should be eradicated. 

 

• Allegations found to be malicious should be removed from personnel records 
 

• Records must be kept of all other allegations, but any that are not 
substantiated, are unfounded or malicious should not be referred to in 
employer references. 

 

• Where a clear allegation is made against a member of staff, or volunteer, the 
person receiving the allegation must immediately inform the Manager.  
 

• All staff and volunteers should feel able to raise concerns about poor or 
unsafe practice and potential failures in our safeguarding regime and that 
such concerns will be taken seriously  
 

KCSIE gives alternative sources of help if staff  feel they cannot report a concern 
within their organisation. “Where a staff member feels unable to raise an issue with 
their employer or feels that their genuine concerns are not being addressed, other 
whistleblowing channels maybe open to them. General guidance can be found at: 
 
Advice on whistleblowing: 
 
The NSPCC whistleblowing helpline is available for staff  who do not feel able to 
raise concerns regarding child protection failures internally. 
 
Staff can call: 0800 028 0285 – line is available from 8:00 AM to 8:00 PM, Monday to 
Friday and email: help@nspcc.org.uk  
 
The Manager will consult first with the LADO, or in the most serious cases, the 
police, before undertaking any investigation so as not to jeopardise investigations. 
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The RBWM Child Protection Guidelines will be followed. The allegation will be 
discussed, considering the nature, content and context of the allegation and a course 
of action will be agreed, including any involvement of the police. Discussions should 
be recorded in writing, and communication with both the individual and the parents of 
the child/children agreed.  
 
The pre-school will consider carefully whether the circumstances of the case warrant 
suspension or whether alternative arrangements should be put in place. The pre-
school will follow the guidance of the LADO and the policy when making a decision 
about suspension. In borderline cases the Manager can hold informal discussions 
with the LADO and without naming the pre- school or individual. 
 
The LADO will be informed within one working day of all allegations that come to the 
school’s attention or are made directly to the police. 
 
In case of serious harm, the police will be informed from the outset. 
 
If a substantiated allegation has been made against a member of staff, we will work 
with the LADO to determine if there are any improvements to be made to our 
procedures or practice to help prevent similar events arising in the future. 
 
We will promptly report to the DBS any person (whether employed, contracted, a 
volunteer or student) whose services are no longer used for regulated activity and 
the DBS referral criteria are met, that is, they have caused harm or posed a risk of 
harm to a child. 
 
Ceasing to use a person’s services includes: dismissal; non-renewal of a fixed-term 
contract; no longer using staff; no longer using volunteers; resignation. 
 
It is important that reports include as much evidence about the circumstances of the 
case as possible. Failure to make a report constitutes an offence. ‘Compromise 
agreements’ cannot be used to prevent a referral being made to the DBS when it is 
legally required nor can an individual’s refusal to cooperate with an investigation. 
 
Staff contact with Children 
 
All staff must read the Monitoring Staff Behaviour in conjunction with these 
procedures. 
 
As a general principle, staff must not make gratuitous physical contact with children. 
Staff do have the right however to use reasonable physical force to restrain 
children’s in certain circumstances. (See Promoting Positive Behaviour Policy 
and Procedures – a Physical Intervention Form must be completed and a copy 
given to the parent or carer as soon as practicable). 
 
Staff must ensure that their behaviour and actions do not place pupils or themselves 
at risk of harm or of allegations of harm to a child.  
 
Disqualification under the Childcare Act 2006 March 2015, including 
disqualification by association 
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We must not knowingly employ people to work in childcare or allow them to be 
directly concerned in its management, if they or others who live or work in their 
households are disqualified. 
Early years childcare means education, care (excepting health care) and any 
supervised activity for a child from birth until the 1 September following their fifth 
birthday.  
 
Although the word “employ” is used in the regulations, the guidance does not only 
apply to employees. Others such as volunteers are included within the scope of the 
guidance. Those who are not involved in childcare are not within the remit of these 
regulations, for example, cleaners  
 
We will check itself whether they are disqualified from childcare. 
 
The grounds for disqualification include, in summary: 
 

• being on the DBS Children’s Barred List 
 

• being cautioned for, convicted of or charged with certain violent and sexual 
criminal offences against children and adults, at home or abroad 

 

• being the subject of certain other orders relating to the care of children; 
refusal or cancellation of registration relating to childcare or children’s homes 
or being prohibited from private fostering 

 

• living in a household where another person who is disqualified lives or works 
 
Disqualification occurs as soon as the above criteria are met, for example, as soon 
as a caution or conviction occurs, even before the person is formally included on the 
children’s barred list. 
 
In summary, in order to fulfil its duty to have regard to the guidance, the pre-school 
will: 
 

• Inform relevant people of the legislation, including that they may be 
disqualified by association 
 

• Take steps to gather sufficient and accurate information about whether any 
member of staff is disqualified, including by association 
 

• Record the date disqualification checks were completed. 
 

In taking steps to gather information, staff can be expected to disclose all their 
convictions and cautions including those which are spent but cannot be required to 
disclose spent convictions and cautions of those who live and work in their 
households. 
 
By definition, a person who is disqualified cannot lawfully do the work from which 
they are disqualified. If a person is found to be disqualified, including by association, 
or if there is doubt over that issue, then pending resolution they will be removed from 
the work from which they are or may be disqualified. There is no requirement 



 

29 
 

automatically to suspend or dismiss all individuals found to be disqualified; there is 
scope in principle to redeploy them with other age groups or in other work from 
which they are not disqualified, subject to assessing the risks and taking advice from 
the LADO when appropriate. 
 
The Manager will inform Ofsted where they are satisfied that a person working in a 
relevant setting falls within one of the disqualification criteria. Staff  who are 
disqualified, including by association, may apply to Ofsted for a waiver of 
disqualification, unless they are barred from working with children. 
 
The Manager will ensure that they use ways of checking which are effective in 
reaching all relevant staff and which result in a recordable date or dates when 
disqualification checks were completed for individuals. 
 
Staff are therefore required to understand their statutory duty with regard to 
disqualification.  
 
During each supervision meeting this statutory obligation will be revisited. The pre-
school reminds all staff on an annual basis of their duties to disclose information 
about disqualification by association. Staff will sign to say that they are aware of the 
need to inform the school if their circumstances change. 
(Please see Safe Recruitment of Staff Policy). 
 
Other Safeguarding Responsibilities 
 
At Bears in the Park we will ensure there are programmes in place to educate the 
children in an age appropriate way about safeguarding and to help children to adjust 
their behaviours in order to reduce risks. 
 
e-Safety  
 
The pre-school is aware of the growth of internet use and the advantages this can 
bring. However, it is also aware of the dangers posed and strives to support children, 
staff and families in using the internet safely.  
 
At Bears in the Park Pre-school we do this by:  
 

• Ensuring we have appropriate antivirus and anti-spyware software on all 

devices and updating them regularly  

 

• Ensuring content blockers and filters are on our computers / laptops  

 

• Ensure management monitor all internet activities in the setting 

 

• Using approved devices to record/photograph in the setting 

 

• Never emailing personal or financial information 

 

• Reporting emails with inappropriate content to the internet watch foundation 

(IWF www.iwf.org.uk) 

http://www.iwf.org.uk/
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• Ensuring children are supervised when using internet devices 

 

• Integrating e-safety into the pre-school daily practice by discussing computer 

usage ‘rules’ deciding together what is safe and what is not safe to do online 

 

• Talking to children about ‘stranger danger’ and deciding who is a stranger and 

who is not, comparing people in real life situations to online ‘friends’ 

 

• We encourage staff and families to complete a free online e-safety briefing 

which can be found at https://moodle.ndna.org.uk 

 

• We abide by an acceptable use policy; ensuring staff only use the work IT 

equipment for matters relating to the children and their education and care. 

No personal use will be tolerated. 

  

• Children’s screen time is monitored to ensure they remain safe online and 

have access to material that promotes their development. We will ensure that 

their screen time is within an acceptable level and is integrated within their 

programme of learning. 

 
 

This policy was adopted on Signed on behalf of the pre-school Date for review 

28.7.17  28.7.18 

 
 

https://moodle.ndna.org.uk/course/index.php?categoryid=27

